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HUDSONVILLE AREA LEADS GROUP

SUMMARY:

The Hudsonville Area Chamber of Commerce has formed a chamber-sponsored Leads Group.

This networking group is designed to build a network of relationships to share referrals and sales

leads within the group. Each member will exclusively represent their line of business.

The members of the Lead Group will meet twice per month.

GUIDELINES:

Leads Members must be current members in good standing of the Hudsonville Area Chamber
of Commerce.

There is an annual non-refundable $100 fee to participate in Leads Networking, which is
billed with membership dues.

Each person exclusively represents their line of business/industry within their group.

If a member misses four (4) consecutive meetings unexcused, their membership position will
be reviewed.

Groups are designed to be ongoing, seats will be held as long as a member is active,
maintains his/her membership, and chooses to remain in the group.

Seats will be filled on a first-come, first-served basis as applications are received, though the
group will be limited to 15-20 members.

Membership in the group can be revoked for unethical business practices only upon
recommendation of the Leads Networking leaders to the Chamber staff liaison.

Should a participant change employers, that participant will be allowed to hold their seat
provided they paid for their membership out of their own pocket, the new employer is a
member of the Chamber, and the new industry is not already represented. IF the membership

was paid by the company, the company has the opportunity to fill the position.



LEADERSHIP POSITIONS

Leadership positions are 1 year terms. Each group will consist of at least a:

e Chair
e Vice Chair

e Secretary

MEETING STRUCTURE:
At every meeting, each member will be given 60 seconds to introduce themselves and their business
and/or products. Members are encouraged to highlight the various components of their business

during these introductions. The chair will ‘keep time’ to ensure the meeting stays on schedule.

Each meeting, one member will be given an opportunity to give a 10-minute presentation about their
business in order to provide the membership more in depth knowledge of their product or services
while at the same time, perfecting your public speaking skills. Presentations will be offered on a

rotating basis making sure every member is given an opportunity to present.

Following the presentation, the group will do a ‘spin around’, where each member will have an
additional 2 minutes to share a comment on the presentation, best practice, give a lead to another

member, or share what they have a need for.

MEMBER SELECTION PROCESS
e Potential members may visit each group twice before making a decision to join.
e When there is a classification overlap, application will be held in the order they were

submitted for consideration when an opening becomes available.
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